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BUDGET OUTLOOK FOR 
FY 2010-2011

ÅSTATE REVENUE REDUCTIONS 10% - 15%

ÅFEDERAL STIMULUS MONEY RUNS OUT

ÅLOCAL REVENUES CONTINUE DECLINE

ÅCOST DRIVERS CONTINUE TO RISE
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FIVE YEAR REVENUE FORECAST
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RESOURCES IN CITY BUDGET



GENERAL FUND SUPPORT
EXCLUSIVE OF SCHOOL OPERATIONS
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GENERAL FUND REDUCTIONS
EXCLUSIVE OF SCHOOL OPERATIONS & STATE AID
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STATE GENERAL FUND REVENUES

Source: Virginia Secretary of Finance, December 18, 2009 7
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STATE BUDGET: AID TO LOCALITIES

30.1%

3.4%

14.1%

52.3%

FY 2010 OPERATING BUDGET

State Operations State Debt Aid to Individuals Aid to Localities
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ÅNO TAX RATE INCREASES

ÅNO NEW FEES

ÅNO SUPPLANTING OF STATE AID

ÅREVIEW VACANCIES FOR ELIMINATION

ÅFIND/CREATE EFFICIENCIES

ÅPROGRAM & SERVICE REDUCTIONS

ÅREDUCTION GOALS BY DEPARTMENT

ÅCOMMUNICATION

BUDGET PRINCIPLES FOR FY 2010-11

9



10

REDUCTIONS TO SCHOOL OPERATING 
FUND IN SCHOOL BOARD BUDGET

Reduced City Contribution $- 6.9  M 

Reduced State Funding $- 7.7  M

TOTAL SCHOOL OPERATING FUND $- 14.6 M
Includes transfer of an additional 114 positions ($6.3 million) to stimulus 
funding for FY 2010-11 for a total of 239 positions transferred to stimulus 
funding. Total two year stimulus funding is $41 million.

FY2006-07 

Budget

FY2007-08 

Budget

FY2008-09 

Budget

FY2009-10 

Budget

FY2010-11 

Estimated

5 year 

change

State Revenue to School 

Operating Budget 216.88  215.50  237.70  217.98   210.28   -3.0%
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POTENTIAL GENERAL ASSEMBLY ACTION 
IMPACTING SCHOOL OPERATIONS

ÅComposite Index change $- 11.1 million

ÅSenate proposes $5.4 million reduction with 
Composite Index held harmless

ÅHouse proposes  $9.1 million reduction with 
Composite Index held harmless for FY 2010-11
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STATE RESOURCES TO 

CITY OPERATIONS
FY2008-09 

Actual

FY2009-10 

Revised Budget

FY2010-11 

Estimated

Car Tax Relief (PPTRA) 28,590,001 28,590,001 28,590,001

599 Funds for Localities with 

Police Depts 7,208,563 6,606,738 6,606,738

Non-Categorical excluding 

PPTRA & 599 1,753,162 1,654,652 1,647,411

State Recordation Taxes 1,096,539 983,423 983,000

Jail Reimbursement (Debt) 614,255 611,355 611,955

Contra Rev -Local Aid to State (1,232,303) (1,221,535) (1,221,535)

38,030,217 37,224,634 37,217,570

These data represent only the State resources for the departments



13

STATE RESOURCES TO 
CITY OPERATIONS

FY2008-09 

Actual

FY2009-10 

Revised Budget

FY2010-11 

Estimated

Commonwealth Attorney 1,696,895 1,575,100 1,534,000

Sheriff 6,647,479 8,549,840 7,819,011

Commissioner of the Revenue 404,712 357,155 334,167

Treasurer 450,217 399,436 372,668

General Registrar 97,812 86,350 86,350

Circuit Court Clerk 1,096,477 1,071,903 964,800

Agriculture 53,935 73,308 71,715

Jail Prisoner Costs (LIDS) 2,810,643 2,404,177 2,325,332

Street Construction & Maint 27,540,925 27,516,566 27,540,925

Library Funds 215,778 200,823 200,823

41,014,874 42,234,658 41,249,791

These data represent only the State resources for the departments
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STATE RESOURCES FOR 
CITY OPERATIONS

FY2006-07 

Actual

FY2007-08 

Actual

FY2008-09 

Actual

FY2009-10 

Revised 

Budget

FY2010-11 

Estimated

5 year 

change

Public Safety-Police State 7.46      7.49      7.21      6.61       6.61       -11.4%

Commonwealth Attorney 1.51      1.82      1.70      1.58       1.53       1.4%

Sheriff 8.68      9.01      6.65      8.55       7.82       -9.9%

Commissioner of the Revenue 0.40      0.41      0.40      0.36       0.33       -16.5%

Treasurer 0.44      0.45      0.45      0.40       0.37       -15.4%

General Registrar 0.10      0.06      0.10      0.09       0.09       -9.9%

Circuit Court Clerk 1.30      0.81      1.10      1.07       0.96       -25.8%

Street Construction & Maint 24.58    27.00    27.54    27.52     27.54     12.1%

Library Funds 0.23      0.22      0.22      0.20       0.20       -13.3%

Total State Funds for General 

Fund 81.02    83.10    79.07    78.01     78.18     -3.5%

Total General Fund Revenues 505.23  524.17  517.52  506.04   486.55   -3.7%

$ millions 
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CONCLUSIONS

ÅReductions to City operations will have 
measurable impacts in FY 2010-11

ÅSchools’ impacts limited in FY 2010-11 but 
may be significant in FY 2011-12 with end of 
stimulus funds
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BUDGET DEVELOPMENT 
TIME FRAME

March 23 City Manager presents Proposed Budget

April 13, 20 & 27 Budget Work Sessions

April 27 & May 11 Public Hearings on Budget

May 11 Council adoption of Budget

June 8
Amendments to Budget needed to address 
State Budget actions

July 1 Budget implementation


