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BUDGET OUTLOOK FOR
FY 2010-2011

ASTATE REVENUE REDUCTIONS 10% - 15%
A FEDERAL STIMULUS MONEY RUNS OUT
A LOCAL REVENUES CONTINUE DECLINE

A COST DRIVERS CONTINUE TO RISE



FIVE YEAR REVENUE FORECAST

GENERAL FUND BASED ON FY10-FY11 STRUCTURE

PROPERTY TAXES TOTAL

OTHER LOCAL TAXES TOTAL

PERMIT FEES TOTAL

FINES & FORFEITURES TOTAL

INTEREST TOTAL

RENTS TOTAL

SERVICE CHARGES TOTAL
MISCELLANEQUS TOTAL

RECOVERED COSTS & REBATES TOTAL
PARKS & REC REVENUE (Maved to Fund 213)
RESTRICTED LOCAL REVEMNUES (e g. Proffers, Donations)
TOTAL LOCAL REVENUES

STATE NONCATEGORICAL AID

STATE SHARED COST CATEGORICAL AID
STATE CATEGORICAL AID-OTHER

TOTAL STATE AID

FEDERAL AID
RESTRICTED FEDERAL REVENUES (e.g. Orug Enf., Grants)
TOTAL FEDERAL AID

GENERAL FUND 513,645,632

Local Variance

State Variance

Federal Variance

Subtotal (FY10 Budget to FY10 Revised to FY11 Forcst)
Total Vanance FY-10 & FY11

YEAR-TO-YEAR CHAMNGE

GEMNERAL FUND GROWTH RATE

Actual CURRENT FORECAST
FY-09 |FY-10 Budget FY-10 Revised| FY-11 FY-12 FY-13 FY-14 FY-15
206,302.157 | 293477386 289224770 | 277,655,085 279,542,241 282757770 287.774.086 295952197
116945170 | 114643605 113,870,774 | 115,669,140 117,588,300 120,632,900 124,569,300 129,741.700
2.191.355 1.794.120 1706540 | 1850923 1850923 1850923 1850923 1,850,923
2335259 2.944,000 1.767.000 | 1752000 1752000 1752000 1752000 1,752,000
1.974 866 1,500,000 1,502,700 | 2003600 2003600 2003600 2003600 2,003,600
163,884 163.815 161,595 161.415 161.415 161.415 161.415 161.415
10,526,856 8.607 687 8388685 | 8018813 8084000 0052490 0121390  9.191.590
4,069,906 428,368 2.377.107 245 240 29,437 29,437 29,437 29,437
£88.427 130,755 202,018 0 0 0 0 0
(3.132) 0 0 0 0 0 0 0
(3.851.514) 0 (1.701.453) 0 0 0 0 0
431433233 | 423779736  417.799.736 |408,256.196 411,012,006 418,240,535 427.262.151 440 682,862
36,319.423 |  36.250.918 35.620.856 | 35622615 35622615 35622615 35622615 35622615
10,447,527 |  13.389,017 12,113,092 | 11,183,266 11,183,266 11183266 11183266 11,183,266
32209438 | 32,521,016 30.265.477 | 31.375.099 31375009 31375009 31.375.099 31.375.099
79,066,388 | 82,160,951 78,008,425 | 78,180,980 78,180,980 78,180,980 78.180.980 78,180,980
3,163,219 96,486 115,485 111,485 111,485 111.485 111.485 111.485

(17.208) 0 (5.200) 0 0 0 0 0

3,146,011 96,486 110,285 111,485 111,485 111.485 111.485 111.485
506,037,173 495918446 486,548,661 490205371 496,533,000 505554616 518975327

(7653.497)  (5.980.000) (9.543541)

3,094,563 (4,152 526) 0

(3.049.525) 13.799 172,555

(7608.459)  (10.118.727) (9.370.986)

(19.489.712)

(8.145.839) (17.727.186) (0.369.786) | 3656710 | 6327620 | 0.021.616 | 13420711
16% 3.5% 1.9% 0.8% 1.3% 1.8% 2.7%




RESOURCES IN CITY BUDGET
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0
7-0% 3 0%

57.6%

B L.ocal Revenues ™ Federal Aid PPTRA m State Aid

4



GENERAL FUND SUPPORT
EXCLUSIVE OF SCHOOL OPERATIONS
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GENERAL FUND REDUCTIONS

EXCLUSIVE OF SCHOOL OPERATIONS & STATE AID

Administration Operations
$2,959,182
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STATE GENERAL FUND REVENUES

Fiscal Year-to-Year Percent Change
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STATE BUDGET: AID TO LOCALITIES

FY 2010 OPERATING BUDGET

-

M State Operations

H State Debt Aid to Individuals ™ Aid to Localities




BUDGET PRINCIPLES FOR FY 2010-11

ANO TAX RATE INCREASES

ANO NEW FEES

ANO SUPPLANTING OF STATE AID

A REVIEW VACANCIES FOR ELIMINATION
A FIND/CREATE EFFICIENCIES

A PROGRAM & SERVICE REDUCTIONS

A REDUCTION GOALS BY DEPARTMENT
A COMMUNICATION




REDUCTIONS TO SCHOOL OPERATING
FUND IN SCHOOL BOARD BUDGET

Reduced City Contribution S-6.9 M

Reduced State Funding S-7.7 M
TOTAL SCHOOL OPERATING FUND S-14.6 M

Includes transfer of an additional 114 positions ($6.3 million) to stimulus
funding for FY 2010-11 for a total of 239 positions transferred to stimulus

funding. Total two year stimulus funding is $41 million.

FY2006-07 FY2007-08 FY2008-09 FY2009-10 FY2010-11 5 year
Budget Budget Budget Budget Estimated change

State Revenue to School
Operating Budget 216.88 21550 237.70 217.98 210.28 -3.0%



POTENTIA

IMPAC

. GENERAL ASSEMBLY ACTION

'ING SCHOOL OPERATIONS

AComposite Index change $- 11.1 million

ASenate proposes $5.4 million reduction with
Composite Index held harmless

AHouse proposes $9.1 million reduction with
Composite Index held harmless for FY 2010-11



STATE RESOURCES TO
CITY OPERATIONS

FY2008-09 FY2009-10 FY2010-11
Actual Revised Budget Estimated

Car Tax Relief (PPTRA) 28,590,001 28,590,001 28,590,001
599 Funds for Localities with

Police Depts 7,208,563 6,606,738 6,606,738
Non-Categorical excluding

PPTRA & 599 1,753,162 1,654,652 1,647,411
State Recordation Taxes 1,096,539 983,423 983,000
Jail Reimbursement (Debt) 614,255 611,355 611,955

Contra Rev -Local Aid to State (1,232,303) (1,221,535) (1,221,535)
38,030,217 37,224,634 37,217,570

These data represent only the State resources for the departments




STATE RESOURCES TO
CITY OPERATIONS

FY2008-09 FY2009-10 FY2010-11
Actual Revised Budget Estimated

Commonwealth Attorney 1,696,895 1,575,100 1,534,000
Sheriff 6,647,479 8,549,840 7,819,011
Commissioner of the Revenue 404,712 357,155 334,167
Treasurer 450,217 399,436 372,668
General Registrar 97,812 86,350 86,350
Circuit Court Clerk 1,096,477 1,071,903 964,800
Agriculture 53,935 73,308 71,715
Jail Prisoner Costs (LIDS) 2,810,643 2,404,177 2,325,332
Street Construction & Maint 27,540,925 27,516,566 27,540,925
Library Funds 215,778 200,823 200,823

41,014,874 42,234,658 41,249,791

These data represent only the State resources for the departments



STATE RESOURCES FOR
CITY OPERATIONS

FY2006-07 FY2007-08 FY2008-09 F;i\?iosge_éo FY2010-11 5 year
Actual Actual Actual Budget Estimated change
$ millions
Public Safety-Police State 7.46 7.49 7.21 6.61 6.61 | -11.4%
Commonwealth Attorney 1.51 1.82 1.70 1.58 1.53 1.4%
Sheriff 8.68 9.01 6.65 8.55 7.82 -9.9%
Commissioner of the Revenue 0.40 0.41 0.40 0.36 0.33 ] -16.5%
Treasurer 0.44 0.45 0.45 0.40 0.37 ] -15.4%
General Registrar 0.10 0.06 0.10 0.09 0.09 -9.9%
Circuit Court Clerk 1.30 0.81 1.10 1.07 0.96 | -25.8%
Street Construction & Maint 24.58 27.00 27.54 27.52 27.54 12.1%
Library Funds 0.23 0.22 0.22 0.20 0.20 § -13.3%
Total State Funds for General
Fund 81.02 83.10 79.07 78.01 78.18 -3.5%

Total General Fund Revenues 505.23 524.17 517.52 506.04 486.55 -3.7%



CONCLUSIONS

A Reductions to City operations will have
measurable impacts in FY 2010-11

A Schools’ impacts limited in FY 2010-11 but
may be significant in FY 2011-12 with end of
stimulus funds



BUDGET DEVELOPMENT
TIME FRAME

March 23 City Manager presents Proposed Budget

April 13,20 & 27 Budget Work Sessions

April 27 & May 11 | Public Hearings on Budget

May 11 Council adoption of Budget

Amendments to Budget needed to address

June 8 State Budget actions

July 1 Budget implementation




